VIRGIN ISLANDS CLIMATE CHANGE TRUST FUND
Community Resilience Grants
First Call for Proposals (CFP-1) under the Grant Window (W1a)
CONCEPT NOTE APPLICATION FORM
For all eligible applicants - entities ordinarily resident in the Territory of the Virgin Islands (BVI)
How your application is structured and scored
The Board has published six assessment criteria for this Call, with the weight each carries. This form follows them: Sections A to F of the online application match the six criteria one for one, and Section G collects the other information needed for compliance. Answer each section with its criterion in mind; that is exactly how the Review Committee will read it.
	Section
	Assessment criterion
	Weight

	A
	Environmental and social screening (a gate: it must be passed)
	10%

	B
	Climate rationale and impact
	25%

	C
	Technical merit and project design
	25%

	D
	Fiduciary readiness
	15%

	E
	Cost effectiveness and sustainability
	15%

	F
	Geographic distribution and outer-island or vulnerable-group reach
	10%

	G
	Other information needed for compliance
	Mandatory


YOUR PROJECT AT A GLANCE
	1. Name of organisation
Legal name, and trading or business name if different
	 

	2. PR number and tier assignment, if you have one
From the Trust's Partnership register
	 

	3. Contact person (s) for this application
Name, role, telephone and email
	 

	4. Project title
Up to 15 words
	 

	5. Island(s), community and site where the project happens
Name the site (exact address or location) as well as the community and island
	 

	6. How long will the project take?
Start month and number of months
	 


7. Which area does your project fall under? (tick all that apply)
☐  Climate-resilient buildings: adaptation works for schools, churches, community centres, healthcare, daycare or elderly-care facilities (roofs, shutters, windows and doors, structure, drainage and the like)
☐  Energy security: solar PV, battery storage or energy efficiency for community facilities
☐  Water security: rainwater harvesting, storage or climate-resilient water management
☐  Sargassum response: coastal clean-up capacity or applied innovation
☐  Ecosystem restoration: for example mangrove or coral reef projects
☐  Food security: agricultural or fisheries climate adaptation
☐  Other (please describe): ______________________________
	8.  Summary of your project
In a few sentences: what you will do, where, for whom, and what will be different when it is done.
Word limit: 350 words

	 


	9.  What does community resilience mean to your community, and what part does your entity play in it?
In your own words: what would a resilient community look like where you are, and how does your entity and this project help get there?
Word limit: 200 words

	


Section A. Environmental, social and gender screening (10%, a gate)
This section is worth 10 of the 100 points, and it is a gate, if any of the answers are yes the entire section is rate zero and the application cannot proceed any further.  If you are not sure, say that you are not and you need help to determine.
A1. About your site and works 
Not sure is fine: tick Not sure, need help to determine, and the help desk will help you work out the answer before the screen is completed.
	Question
	Answer
	

	A1.1  Does the project involve construction or civil works, drainage or coastal works, water abstraction, or generation of construction waste?

	☐ No
☐ Yes
☐ Not sure, need help to determine
	

	A1.2  Is the project on an existing building or an already-used site (roof, yard, hall, farm plot)?

	☐ Yes
☐ No
☐ Not sure, need help to determine
	

	A1.3  Does your organisation own, or hold written permission to use, the land or premises?

	☐ Yes
☐ No
☐ Not Applicable
☐ Not sure, need help to determine
	

	A1.4  Could works disturb asbestos sheeting or lead paint (buildings from before 1990 especially)?

	☐ Yes
☐ No
☐ Not Applicable
☐ Not sure, need help to determine
	

	A1.5  Do you have a plan for construction waste and replaced items (old roof sheets, appliances, batteries)?
	☐ Yes
☐ Not yet
☐ Not Applicable
☐ Not sure, need help to determine
	

	A1.6  Will any work need planning or building permission (structural works, new structures, septic)?

	☐ Yes
☐ No
☐ Unsure
☐ Not sure, need help to determine
	

	A1.7  Is the project limited to training, education, planning, studies, small equipment or minor works?
	☐ Yes
☐ No
	


A2. People, fairness and safety
	Question
	Answer
	

	A2.1  Will workers on site follow basic safety: a competent builder, safe ladders and scaffolds, protective gear, and no children on site? Will workers be treated and paid in line with Virgin Islands labour law?

	☐ Yes
☐ No
☐ Not Applicable

	

	A2.2  During works, will you manage dust, noise, traffic and safe access for the people who use the site?

	☐ Yes
☐ Will plan it
☐ Not Applicable

	

	A2.3  Have the people the project serves been consulted, including women, elders, young people and persons with disabilities?

	☐ Yes
☐ Will do
	

	A2.4  Will the project's benefits be shared fairly, without excluding any group in the community?

	☐ Yes
☐ No
	

	A2.5  Will women and men both take part in planning and decisions, and both benefit? Will the project avoid adding to women's unpaid work?

	☐ Yes
☐ Will plan it
	

	A2.6  If works uncover historic artifacts, remains or heritage items, will you stop work at that spot and report to the Trust?

	☐ Yes
☐ No
☐ Not Applicable

	

	A2.7  Will you control vegetation clearing and soil erosion on the site (only clear what the works need)?

	☐ Yes
☐ No
☐ Not applicable
	

	A2.8  Do you know how to raise a concern? Anyone affected can contact the Trust directly and confidentially at any time, without penalty.
	☐ Yes
☐ Unsure
	


Section B. Climate rationale and impact (25%)
This section is worth 25 of the 100 points.
This section carries the largest weight together with Section C. Show the climate problem, the action against it, and the difference it makes.
B1. Which climate problems is your project responding to? (tick all that apply)
The list follows the Virgin Islands Climate Change Adaptation Policy (2012).
☐  Heat: hotter days and heat stress
☐  Hurricanes: stronger hurricanes and high winds
☐  Flooding: heavier rain events and flood damage
☐  Drought: less rainfall and water shortage
☐  Sea level rise and storm surge
☐  Coastal erosion: beach erosion and shoreline retreat
☐  Damage to coral reefs, mangroves and seagrass
☐  Vector-borne diseases (mosquitoes and other pests)
☐  Agricultural pests and crop or livestock stress
☐  Sargassum influxes
☐  Other (please describe): ______________________________
	B2.  What climate action will the project implement against the problems you ticked?
Describe the action in plain words: what you will build, install, restore, train or change, and how it answers the problems ticked in B1.
Word limit: 300 words

	 


	B3.  Who and what will be improved?
Name the people and beneficiaries, and the environment, wildlife, communities and community spaces the project will improve. Rough numbers are fine (population, households, students, farmers, acres).
Word limit: 300 words

	 


	B4.  How will the project reduce emissions?
For example solar power, energy efficiency, less fuel use, protecting mangroves. Write n/a if your project does not reduce emissions.
Word limit: 200 words

	 


	B5.  How will the project make the community more resilient?
What will stand up better against the next storm, drought, flood or other climate change impact because of this project?
Word limit: 300 words

	 


	B6.  How will the project build the capacity of your organisation to contribute to the national effort to manage climate change and to recover after storms?
For example: skills your team gains, equipment you will hold for the community, your role in shelter, response or recovery.
Word limit: 300 words

	 

	

	


Section C. Technical merit and project design (25%)
This section is worth 25 of the 100 points.
Show that the project is well thought through: the right activities, in the right order, done by people who can do them.
C1. What are the activities you are going to do? (make a list)
List the activities in the order you will do them. Note beside an activity if any planning or building permission it needs.
	No.
	Activity
	Start date / permits needed

	1.
	 
	 

	2.
	 
	 

	3.
	 
	 

	4.
	 
	 

	5.
	 
	 

	6.
	 
	 

	7.
	 
	 

	8.
	 
	 


Table C.1. Activity list. Add rows online if you need more.
C2. What climate technologies do you plan to use? (tick all that apply)
☐  Solar PV and battery storage
☐  Energy-efficient equipment (lighting, cooling, appliances)
☐  Rainwater harvesting and water storage
☐  Hurricane shutters, roof strengthening or other hardening works
☐  Drainage and flood-control works
☐  Nature-based methods (mangrove planting, reef restoration, replanting)
☐  Climate-smart agriculture or fisheries equipment
☐  None of these / not applicable
☐  Other (please describe): ______________________________
	C3.  Who will undertake the works and services?
Your own team, volunteers, a contractor, or a mix. Name any technical people you will rely on (builder, electrician, engineer).
Word limit: 150 words

	 


Section D. Fiduciary readiness (15%)
This section is worth 15 of the 100 points.
Show that the funds will be managed and accounted for properly. Gaps are not fatal: the Partnership Capacity Building call and the Trust's treasury service exist to close them.
	D1.  Your capacity for project management and meeting accounting standards
Who will manage the project day to day? Who keeps the books and records? What experience, people or partners will you rely on? If you have gaps, say so.
Word limit: 300 words

	 


D2. A few quick questions
	Does your organisation have a bank account in its own name? (If not, the Trust's treasury service can hold and administer the funds for an approved grant. Answering No does not affect your score.)
	☐ Yes
	☐ No

	Can your organisation receive and handle complaints from the people it serves (for example a phone number, an email address or a committee people can go to)?
	☐ Yes
	☐ No


D3. Treasury service:
☐  We would like the Trust to hold the grant funds and administer approved payments on our behalf under a Treasury Services Agreement (provided at no charge for this Call). We understand our organisation remains fully responsible for its own procurement, for confirming delivery, and for authorising payments.
	D4. Grants or projects you have implemented before, if any
One or two lines each: funding source, year, amount, what it did. Write “none” if this is your first. First-time applicants are welcome.
	 


Section E. Cost effectiveness and sustainability (15%)
This section is worth 15 of the 100 points.
A single tier ladder applies to all entities. You may always apply at a lower tier than your capacity allows; the figures are interim guides approved by the Board.  As a guide, choose a project size similar to the last project you implemented.
E1. Tier you are applying under (tick one):
☐  Tier 1: up to USD 25,000
☐  Tier 2: up to USD 50,000
☐  Tier 3: up to USD 75,000
☐  Tier 4: up to USD 100,000
	E2. What is the value of the proposed project? (USD)
The total cost of the whole project, including any contribution from your own funds or from others
	 

	E3. How much are you requesting from the Trust? (USD)
Within the tier you ticked at E1
	 

	E4. Other funding for this project, if any
Source and amount, including your own cash or in-kind contribution, or write “none”. Co-funding is welcome but not required.
	 


E5. Supplement for disability access or fire safety (Tier 1 and Tier 2 only):
☐ I request a supplement of up to USD 2,500 for disability-access works or fire-safety improvements approved by the relevant authority. Briefly describe in the box below:
	


E6. Indicative Summary budget
Round figures are fine at concept stage. A detailed budget is only requested at full proposal.
	Budget line
	VICCTF Grant Funds (E3)
	Other Funds (E4)
	Sub-Total (E2 = E3+E4)
	Notes

	Works and construction
	 
	
	
	 

	Equipment and materials
	 
	
	
	 

	Training and community activities
	 
	
	
	 

	Project management and reporting
	 
	
	
	 

	Other (describe)
	 
	
	
	 

	Total (USD)
	 
	
	
	 


Table E.1. Summary budget by budget line. The totals should match E2, E3 and E4.
	E7.  How will you sustain the project results after the project closes?
Who will own, maintain and pay for the upkeep of what the project creates?
Word limit: 200 words

	 


What cannot be funded:
· Normal day-to-day operating costs: existing salaries, rent, utilities, routine maintenance
· Fossil-fuel generators or vehicles
· Purchase of land or existing buildings; debt repayment
· Costs incurred before the Grant Agreement is signed
· Any activity on the published Negative List
Section F. Geographic distribution and outer-island or vulnerable-group reach (10%)
This section is worth 10 of the 100 points.
The Trust commits to distribution that reflects all major inhabited islands, with priority under the Act for projects serving vulnerable groups. Where two applications score equally, the one serving an under-represented island receives preference. Privately owned islands are not counted for the outer-island preference.
F1. Is the project located on, or serving, an outer island? (tick all that apply)
☐  Anegada
☐  Jost Van Dyke
☐  Virgin Gorda
☐  A smaller inhabited/uninhabited island (name it): ___________________________
☐  No: the project is on and serves Tortola
F2. Who does the project particularly serve? (tick all that apply)
☐  Women and women-headed households
☐  Children and youth
☐  The elderly
☐  Persons with disabilities
☐  Low-income households and persons in extreme poverty
☐  First responders
☐  The whole community, without a particular focus group
☐  Other (please describe): ______________________________
	F3.  Are you taking any special approach for women, girls, men and boys, the elderly, youth, persons with special social needs, and others? Will you design the project to take these into consideration?
Say who you have thought about and how the design reaches them (access, timing, outreach, safety).
Word limit: 300 words

	 


Section G. Other information needed for compliance
This section carries no points, but your application is not complete without it.
Not scored, but the application is not complete without it. If your eligibility check is confirmed, the online form fills most of this in for you.
	G1. Your entity details from the Partnership register
Your registration or trade licence number, postal address, year you started operating and the kind of organisation you are already sit on your Partnership register record: the online form fills them in for you. Confirm they are correct, or enter any correction here. If you are an unregistered DBA, write “unregistered DBA” and give the proprietor's trade licence number
	 


Business terms such as micro, small and sole proprietorship carry the meanings given by the national laws of the Virgin Islands.
	G2. Are you applying on behalf of a community or community group?
If yes, name the community and upload its letter asking your organisation to manage the grant for it
	 

	G3. Conflict of interest disclosure
Describe any connection between your organisation or its officers and any member of the Board of Trustees, the Review Committee or the Secretariat, or write “none”. Entities represented by or affiliated with persons serving on the Board remain eligible to apply; declared interests are managed under the Trust's published safeguards.
	 


G4. Documents to upload (tick as attached):
☐  The Entity Authorisation Letter, signed by the officer (s) authorised to sign for your entity, in line with your entity’s own signing arrangements. Where it is an NGO two signatures are requirement on the letter.  
☐  The identity document of the person signing this application
☐  If applying on behalf of a community: the community's letter (see G2)
☐  Written confirmation of permission to use the land or premises where works will take place, if your organisation does not own the site
G5. Declarations
The person authorised to sign for the organisation ticks each box and signs. In the online form this is completed as an electronic declaration on submission.
☐  The information in this application is true, accurate and complete to the best of our knowledge.
☐  The Entity Authorisation Letter uploaded with this application is signed by the authorised officers of our entity and authorises the submission of this application and its declarations online.
☐  If the application is successful, we will sign the Trust’s Grant Agreement (and, where the Trust holds and administers the funds for us, the Treasury Services Agreement). 
☐ Our Entity will comply with the laws of the Virgin Islands in implementing the project, including obtaining every permit and permission the works require.
☐  All risk and liability for the preparation, procurement, implementation and operation of the project rests with our entity as the project executing entity and, to the extent possible under Virgin Islands law, is not a liability of the Trust, its Board members or its staff. 
☐  The project does not include any activity on the published Negative List, and no grant funds will be transferred to any third party without the Trust's prior written approval.
☐  We consent to the Trust's identity, beneficial-ownership and anti-money-laundering checks as applicable, and to verification of the information provided.
☐  We understand that assessment is supported by AI software as an advisory baseline, that the Review Committee owns every assessment and the Board makes every award decision, and that our information is handled under confidentiality undertakings and applicable Virgin Islands data protection law.
☐  We understand and accept that the Trust is not obligated to make an award to any application it receives, whether or not the application meets the passing scores. 
☐  We understand that a gap report may be issued and that we may revise and resubmit within the Call window, and that awards are published to the public grants register.
	G6. Name and title of authorised signatory
	 

	G7. Signature (electronic submission accepted)
	 

	G8. Date
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